NAAE Program of Activities

Committee: |Finance | Activity Number:

Obijective: |CSa -- Maintain long-term financial stability by using budgets and spending controls.

Activity: |Plan and budget to manage financial resources.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Develop and publish an annual budget based on best available estimates
of revenue and expenditures.

Include NAAE members in budget development through the NAAE Finance
Committee process.

Develop and publish financial controls in the NAAE Leadership Handbook.

Accomplishments
The NAAE board of directors approved the 2008-09 NAAE budget in
April 2008. The budget is available for all members to view on the NAAE
website. The budget is developed based on past performance and best
estimates of revenue and expenditures.

The NAAE finance committee members review the budget each year
during the NAAE convention and have the opportunity to make
recommendations for the next year's budget.

Financial controls are determined by the NAAE board of directors and

published in the NAAE Leadership Handbook, which is available for all
members to review on the NAAE website.
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NAAE Program of Activities

Committee: [Finance | Activity Number:

Obijective: |CSb -- Secure grants and sponsorships from government and industry to supplement dues. |

Activity: |Nurture a high profile with government agencies and industry to secure grants and sponsorships. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Collaborate with the National FFA Foundation to secure grants and
sponsorships for NAAE and NAAE members.

Collaborate with government and industry to secure grants and
sponsorships for NAAE and NAAE members.

Accomplishments
NAAE has an excellent relationship with the National FFA Foundation for
fundraising for NAAE activities. The NAAE staff hosted the National FFA
Foundation staff for a visit to the NAAE office in 2008. NAAE and the
National FFA Foundation enter into an annual Memorandum of
Understanding that lays out the relationship between the two
organizations.

NAAE works directly with potential sponsors to secure funding for NAAE
activities.

Details of NAAE sponsorships are available in the NAAE annual report,
which is provided to members on the NAAE website.
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NAAE Program of Activities

Committee: |Finance | Activity Number:

Obijective: |CSc -- Set program prices to contribute to the overall support of the organization.

Activity: |Seek non-dues revenue to supplement the NAAE budget.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Sell merchandise to NAAE members to promote NAAE membership and to
facilitate state agricultural education association activities.
Sell advertisements for the NAAE newsletter.
Secure sponsorships for awards programs and other NAAE activities.

Encourage NAAE Organizational Membership.

Participate in affinity programs (NAAE Bank of America credit card).

Accomplishments
NAAE sells shirts, caps, and other items to members. NAAE sells
membership pins, plagues, certificates, teacher recruitment items, and
other items to support the activities of the NAAE state associations.

NAAE offers advertisement space in News & Views.

NAAE, independently and with the National FFA Foundation, secures
sponsorships for NAAE activities.

Organizational Membership continues to grow each year.

NAAE brings in some revenue from the Bank of America affinity credit
card program.

Details of fundraising are in the annual NAAE financial documents.
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NAAE Program of Activities

Committee: [Marketing ] Activity Number:

Obijective: |A3a -- Cooperate with universities on meeting the professional needs of prospective agricultural educators. |

Activity: [Promote student membership and benefits. |

Responsible Group/Person: |NAAE regional vice presidents

Timetable: |On—going

Goals Accomplishments
Provide special membership rate for students. NAAE offered a much discounted membership dues rate of $10 per year

for all student members.

Provide in-dues professional liability insurance for student members.
Student members of NAAE received a $100,000 in-dues professional
Promote student membership through university communiqués in fall and liability insurance policy.
spring.
NAAE sent student membership promotions to the universities that offer
ag teacher education programs at the beginning of the fall term and at
the beginning of the spring term.

Committee: |Marketing | Activity Number:

Obijective: |A3a -- Cooperate with universities on meeting the professional needs of prospective agricultural educators. |

Activity: |Provide NAAE upper division student scholarships.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |Ca|| for applications in May; award scholarships in August.

Goals Accomplishments
Award NAAE upper division scholarship to students during their student NAAE awarded 15 scholarships of $750 each to university ag ed majors
teacher year. who are currently doing their student teaching.
Secure partial corporate sponsorship. Partial sponsorship ($7,500) was secured from Delmar Cengage
Learning.

Secure partial funding through an event at the NAAE convention.
The remainder of the funding for the scholarships was raised at the

NAAE convention through a scholarship raffle and from contributions
from the NAAE general fund.
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NAAE Program of Activities

Committee: [Marketing ] Activity Number:

Obijective: |A3a -- Cooperate with universities on meeting the professional needs of prospective agricultural educators. |

Activity: [Provide NAAE student internships. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |May—August |

Goals Accomplishments
Provide internships during summer months for university students to assist NAAE had three interns in the summer of 2008 ... two communications
with NAAE programs and activities. interns who provided much support preparing news releases,

PowerPoint presentations, and award scripts for the NAAE convention,
and one advocacy intern who was stationed in the NAAE satellite office
in the Washington, DC metro area and who visited with the
Congressional delegations of the 2007 NAAE award recipients.
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NAAE Program of Activities

Committee: |Marketing | Activity Number:

Obijective: |A3a -- Cooperate with universities on meeting the professional needs of prospective agricultural educators. |

Activity: |Participate in National Student Teachers conference. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |October |

Goals Accomplishments
Sponsors meal function during event. NAAE sponsored the opening dinner at the National Student Teachers

Conference during the national FFA convention.

Provide a NAAE board member to speak at conference to promote the

teacher profession and professional involvement in NAAE. Sally Shomo represented NAAE at the dinner and spoke to the
participants about the ag teaching profession.

Recognize 100% student membership universities.
NAAE recognized the 100 percent student membership universities

Recognize upper division scholarship recipients. during the dinner.

Exhibit at National Collegiate Career Fair. NAAE recognized the Delmar Cengage Learning Upper Division
Scholarship recipients during the dinner.

NAAE exhibited at the National Collegiate Career Fair during the national

FFA convention and promoted the ag teaching profession and the NAAE
summer internship opportunities.
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NAAE Program of Activities

Committee: |Marketing | Activity Number:

Obijective: |A3b -- Recruit potential agricultural education teachers.

Activity: |Identify potential agricultural educators.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Collaborate with 10 x 15 teacher recruitment task force.

Participate in the National Agricultural Career Show at the national FFA
convention.

Participate in the National Collegiate Career Show at the national FFA
convention.

Participate in the National Postsecondary Agricultural Student Organization
annual meeting.

Accomplishments
NAAE president Harold Eckler was the initial chair of the 10x15 teacher
recruitment task force. Alissa Smith provided staff support for this task
force. With Harold Eckler's new position as principal, a new chair of the
task force has been appointed; Jay Jackman and Alissa Smith are now
providing staff support.

The NAAE booth at the Career Show now includes an interactive teacher
recruitment activity and has an overall teacher recruitment theme.

NAAE exhibited at the National Collegiate Career Fair during the national
FFA convention and promoted the ag teaching profession and the NAAE

summer internship opportunities.

NAAE attended the PAS annual meeting in Dallas and promoted the ag
teaching profession.
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NAAE Program of Activities

Committee: |Marketing | Activity Number:

Obijective: |A3b -- Recruit potential agricultural education teachers.

Activity: |Use the Internet to reach potential agricultural educators.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Collaborate with 10 x 15 teacher recruitment task force.

Host agriculture teacher recruitment information on the NAAE website.

Offer communities in NAAE Communities of Practice that are appropriate
for university students preparing to become agricultural educators.

Accomplishments
NAAE president Harold Eckler was the initial chair of the 10x15 teacher
recruitment task force. Alissa Smith provided staff support for this task
force. With Harold Eckler's new position as principal, a new chair of the
task force has been appointed; Jay Jackman and Alissa Smith are now
providing staff support.

NAAE has added a "Teach Ag ... Do What You Love, Love What You
Do" teacher recruitment section to the website at

http://www.naae.org/teachag/index.html.

NAAE's Communities of Practice includes a pre-service teacher
education community targeted at university ag ed majors.
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NAAE Program of Activities

Committee: |Marketing | Activity Number:

Obijective: |A3b -- Recruit potential agricultural education teachers.

Activity: |Encourage NAAE student members to attend regional and national NAAE events.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Offer discounted registration fee for NAAE student members to attend the University students are offered a substantial discount to attend the
annual NAAE convention. annual NAAE convention. Few students attend, however, perhaps due
to the timing of the convention being so near final examinations at the
Encourage NAAE regions to offer discounted registration fees for NAAE universities.

student members to attend NAAE regional leadership conferences.
Some of the NAAE regions are giving serious consideration to
encouraging student participation in regional conferences by offering
discounted registration fees and travel scholarships for student
members. Each NAAE region will make its own decisions regarding
student registration fees, travel scholarships, etc.

Committee: |Marketing | Activity Number:

Objective: IA3C -- Provide transition services for new agriculture teachers.

Activity: |Post career opportunities for agricultural educators.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On-going

Goals Accomplishments
Collaborate with the National FFA Organization in posting to the Internet NAAE is grateful to the National FFA Organization for posting ag
open agricultural education positions. teaching opportunities nationwide. There is a link to the teaching

opportunities website from the NAAE website. Refer to
http://www.ffa.org/jobs/agedjobs.cfm.
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NAAE Program of Activities

Committee: [Marketing | Activity Number:

Obijective: |A3c -- Provide transition services for new agriculture teachers.

Activity: |Provide professional development for early career agricultural educators.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Recognize and award NAAE Outstanding Young Members at state and
national levels.

Recognize and award early career agricultural educators through the
Teachers Turn the Key program at the NAAE convention.

Provide specialized professional development for early career agricultural
educators through the Teachers Turn the Key program at the NAAE

Accomplishments
In 2008, 32 states participated in the Outstanding Young Member
program; 6 regional winners were recognized as national winners.

In 2008, 45 Teachers Turn the Key award recipients were nominated
and selected from 31 state associations. These 45 outstanding early-

career ag teachers were recognized as national winners.

In 2008, the Teachers Turn the Key professional development was

convention. provided at the NAAE convention by Virginia Tech and Cornell
University.
Committee: |Marketing | Activity Number:

Objective: IA3C -- Provide transition services for new agriculture teachers.

Activity: |Promote state level agriculture teacher mentoring programs.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On-going

Goals
Recognize and award outstanding teacher mentors through the NAAE
Teacher Mentor award program.

Post examples of successful state mentoring programs on the NAAE
website.

Accomplishments
In 2008, 11 states submitted nominees for the Teacher Mentor award,
sponsored by CEV Multimedia; six national winners were selected, one
from each of the six NAAE regions.

The NAAE website includes a special section that highlights successful

ag teacher mentoring initiatives.
Refer to http://www.naae.org/links/mentoring/.
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NAAE Program of Activities

Committee: |Marketing | Activity Number: [C4b1

Obijective: |C4b -- Define and consistently communicate the brand image of agricultural educators. |

Activity: |Define and communicate consistently a core brand promise. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Communicate a core brand image of agricultural educators using the NAAE The NAAE website, http://www.naae.org, is kept up-to-date with the most
website. current NAAE and agricultural education information.
Committee: |Marketing | Activity Number: |C4b2
Obijective: |C4b -- Define and consistently communicate the brand image of agricultural educators. |

Activity: |Ensure the quality of public perceptions of agricultural educators and the agricultural education profession. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Use the Agriculture Teachers Creed to make agricultural educators aware The Agriculture Teachers Creed is posted on the NAAE website. It is
of this "code of ethics" and to help ensure positive public perception of also provided to all NAAE members at the NAAE regional leadership
agricultural educators and the agricultural education profession. conferences. The creed is also available to state associations and

individuals through the NAAE merchandise marketing program.

Committee: [Marketing | Activity Number:
Objective: |C4c -- Promote the benefits and value offered by agricultural educators to the general public. |

Activity: |Conduct a communications/marketing plan to communicate with the general public. |

Responsible Group/Person: |NAAE staff and board of directors |

Timetable: |On-going |

Goals Accomplishments
Provide news releases to award recipients for publication in local media. NAAE prepared news releases for all national NAAE award winners.
Send agricultural education related news releases directly to local media. NAAE will send news releases to the local media outlets of national

NAAE award winners. Award winners will also get copies of their news
releases to use with additional media outlets.
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NAAE Program of Activities

Committee: |Marketing | Activity Number: [C4d1

Obijective: |C4d -- Increase membership through participation and effective communication of benefits. |

Activity: |Ensure that NAAE members understand the value of membership and participation in NAAE activities. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Promote benefits of membership (in-dues pro-liability insurance,
professional development, leadership opportunities).

Accomplishments
NAAE promotes membership benefits through the NAAE website and
through a full-color printed membership brochure. The membership
brochure is also available to state associations to use with their state and
national membership recruitment. State associations need only to
request copies of the membership brochure from the NAAE office.

Members of the NAAE board of directors promote membership as they
visit state association meetings.

NAAE provides a NAAE membership recruitment PowerPoint

presentation to state associations for use at their state association
meetings.
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NAAE Program of Activities

Committee: [Marketing | Activity Number:
Obijective: |C4e -- Educate members to effectively communicate their value to local stakeholders. |

Activity: |Produce and distribute brochures and templates to help members promote their local value to stakeholders. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Develop and disseminate a NAAE membership brochure. NAAE promotes membership benefits through a full-color printed
membership brochure. The membership brochure is also available to
Develop and disseminate a agriculture teacher recruitment brochure. state associations to use with their state and national membership
recruitment. State associations need only to request copies of the
Provide templates and resources to state associations and individual membership brochure from the NAAE office.

members to communicate the value of agricultural education.
NAAE promotes the ag teaching profession through a full-color printed
teacher recruitment brochure.

The NAAE teacher recruitment brochure is posted on the NAAE website
as a download that state associations can use in their statewide teacher
recruitment activities.

Committee: [Member Services | Activity Number:
Obijective: |Bla -- Prioritize and promote the results of existing agricultural education research. |

Activity: |Encourage agricultural educators to share professional knowledge with colleagues.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Use NAAE Communities of Practice to facilitate agricultural educators The NAAE Communities of Practice, the on-line professional networking
communications with each other nationwide. website, has over 600 subscribers. It is estimated that there are about

three times as many "lurkers" as subscribers who use the site.
Communities of Practice has recently been updated with the most
current version of this software, which adds new features and enhanced
security measures.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:
Obijective: |Bla -- Prioritize and promote the results of existing agricultural education research. |

Activity: |Promote priority research for the agricultural education profession. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Use NAAE Communities of Practice to share agricultural education NAAE staff have begun discussions with AAAE members to roll out the
research findings, conclusions, and recommendations through "Research Research to Practice community on NAAE Communities of Practice.
to Practice" abstracts. This community will allow ag ed researchers to post their research

findings and conclusions in a format that will be meaningful to ag
Collaborate with the American Association for Agricultural Education on the teachers.

"Research to Practice" postings.
The immediate past president of AAAE, and numerous AAAE members,

are collaborating with NAAE staff to develop this communiity.

This community will be rolled out in the spring of 2009.

Committee: [Member Services | Activity Number:

Objective: |Bla -- Prioritize and promote the results of existing agricultural education research. |

Activity: |Commission and fund priority research for the agricultural education profession. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On-going

Goals Accomplishments
Collaborate with the 10 x 15 teacher recruitment task force to conduct NAAE president Harold Eckler was the initial chair of the 10x15 teacher
research to quantify the nationwide agriculture teacher shortage. recruitment task force. Alissa Smith provided staff support for this task

force. With Harold Eckler's new position as principal, a new chair of the
task force has been appointed; Jay Jackman and Alissa Smith are now
providing staff support.

One initiative of this task force is to conduct research to quantify the

nationwide ag teacher shortage. NAAE will be working with this task
force on this project when it is rolled out.

11/29/2008 page 14



NAAE Program of Activities

Committee: [Member Services | Activity Number: [B1b1

Obijective: |Blb -- Conduct and publish results of NAAE membership-related research projects. |

Activity: |Conduct research projects to determine the effectiveness of NAAE activities and to serve the agricultural education profession. |

Responsible Group/Person: [NAAE staff

Timetable: |On—going |

Goals Accomplishments
Determine effectiveness of NAAE HTML e-mail messages. The NAAE communications/marketing director is now sending blast
HTML e-mail messages to NAAE members using a service that allows
Determine beginning of 2008-09 school year "snapshot" of unfilled tracking of the messages sent.

agriculture teacher positions.
NAAE conducted a "snapshot study" of unfilled ag teacher positions at
the beginning of the fall 2008 school year. The study determined there
were about 70 unfilled positions at the beginning of the school year.
However, many states reported that they filled positions with emergency
certified individuals who have not completed a pre-service agriculture
teacher preparation program.

Committee: [Member Services | Activity Number:
Objective: |Blc -- Maintain a source of technical, practice, market and promotional materials. |

Activity: |Design and maintain an effective and efficient NAAE website. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On-going |

Goals Accomplishments
Design and maintain an effective and efficient NAAE website. The NAAE website, http://www.naae.org, is kept up-to-date with the most

current NAAE and agricultural education information.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: [B1d1

Obijective: |Bld -- Publish newsletters and professional guides. |

Activity: [Publish NAAE News & Views. |

Responsible Group/Person: |NAAE communications/marketing coordinator

Timetable: |Bi-month|y. Article submission deadline: 15th day of the month prior to issue date (March/April submission deadline = February 15).

Goals Accomplishments
Publish NAAE News & Views and make available to all NAAE members. News & Views is published six times per year. Julie Fritsch edits the
publication. This year Julie has done a great job of having a "theme" for
Distribute the newsletter electronically to all NAAE members and others. each issue such as teacher recruitment, mentoring, advocacy, etc.

The newsletter is distributed electronically. We use e-mail addresses
from the NAAE membership database, we send the newsletter to
national ag ed listservs (USAgEd and AAAE), and we ask state leaders
to forward the newsletter to their respective state ag ed listservs.

Committee: |MemberServices | Activity Number: |B1d2

Objective: [B1d -- Publish newsletters and professional guides. I

Activity: |Pub|ish NAAE Leadership Handbook.

Responsible Group/Person: [NAAE staff

Timetable: |On—going

Goals Accomplishments
Keep the NAAE Leadership Handbook up-to-date. The NAAE Leadership Handbook is maintained by NAAE staff.
Provide full version of NAAE Leadership Handbook on NAAE website. The handbook is available to all NAAE members through the NAAE
website.

Provide hard copy of the NAAE Leadership Handbook to each state
agricultural association president. The handbook is provided to the state presidents in printed format.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:
Obijective: |Ble -- Evaluate curriculum materials and prioritize unmet needs.

Activity: |Provide a list of providers of instructional materials.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Secure NAAE Organizational Members who have products and services of  NAAE staff, and National FFA Foundation staff, are recruiting new
interest to agricultural educators. Organizational Members continuously. This program has grown

substantially since its inception in 1997.

Provide links and contact information for NAAE Organizational Members on

the NAAE website. Links and contact information for Organizational Members are provided
on the NAAE website. A printed list of Organizational Members is also
provided to NAAE convention attendees and it is included in the web-
based annual report.

Committee: [Member Services | Activity Number:
Obijective: |82a -- Provide professional skills and content education. |

Activity: |Provide professional development for agricultural educators through face-to-face professional development workshops.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development workshops at the annual NAAE Approximately 70 professional development workshops are provided at
convention. the NAAE convention.

Invite agricultural educators to deliver professional development workshops NAAE staff issue a "call for workshop proposals" to NAAE members and

for agricultural educators. NAAE Organizational Members for workshops to be presented at the
NAAE convention.

Invite NAAE organizational members and business partners to deliver

professional development workshops for agricultural educators. NAAE partners with the National FFA Organization to deliver the DuPont
Agriscience Institute at the NAAE convention and national FFA
Collaborate with the National FFA Organization to deliver the DuPont convention.

Agriscience Institute to agricultural educators.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:
Obijective: |82a -- Provide professional skills and content education. |

Activity: |Provide professional development for agricultural educators through distance-delivered professional development webinars. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development webinars throughout the year. NAAE began the webinar series in 2008. NAAE has delivered 7 non-

sponsored webinars and 2 sponsored webinars.
Invite agricultural educators to deliver professional development webinars

for agricultural educators. NAAE members were invited to develop and deliver webinars. NAAE
members pay a small cost-recovery fee to participate in non-sponsored
Invite NAAE organizational members and business partners to deliver webinars.

professional development webinars for agricultural educators.
Organizational Members and business partners were invited to develop

Collaborate with the National FFA Foundation to secure sponsors for and deliver webinars. Industry sponsored webinars are delivered to
professional development webinars. NAAE members free of charge.

The National FFA Foundation has been effective in securing sponsors
for five NAAE webinars thus far.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: [B2b1

Obijective: |82b -- Provide practical technological skills education and cost-effective opportunities for applying technology.

Activity: |Provide professional development for agricultural educators through face-to-face professional development workshops.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Provide professional development workshops at the annual NAAE
convention.

Invite agricultural educators to deliver professional development workshops
for agricultural educators.

Invite NAAE organizational members and business partners to deliver
professional development workshops for agricultural educators.

Collaborate with the National FFA Organization to deliver the DuPont
Agriscience Institute to agricultural educators.

Accomplishments
Approximately 70 professional development workshops are provided at
the NAAE convention.

NAAE staff issue a "call for workshop proposals" to NAAE members and
NAAE Organizational Members for workshops to be presented at the
NAAE convention.

NAAE partners with the National FFA Organization to deliver the DuPont

Agriscience Institute at the NAAE convention and national FFA
convention.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: [B2b2

Obijective: |82b -- Provide practical technological skills education and cost-effective opportunities for applying technology. |

Activity: |Provide professional development for agricultural educators through distance-delivered professional development webinars. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development webinars throughout the year. NAAE began the webinar series in 2008. NAAE has delivered 7 non-

sponsored webinars and 2 sponsored webinars.
Invite agricultural educators to deliver professional development webinars

for agricultural educators. NAAE members were invited to develop and deliver webinars. NAAE
members pay a small cost-recovery fee to participate in non-sponsored
Invite NAAE organizational members and business partners to deliver webinars.

professional development webinars for agricultural educators.
Organizational Members and business partners were invited to develop

Collaborate with the National FFA Foundation to secure sponsors for and deliver webinars. Industry sponsored webinars are delivered to
professional development webinars. NAAE members free of charge.

The National FFA Foundation has been effective in securing sponsors
for five NAAE webinars thus far.

Committee: [Member Services | Activity Number: (B2b3

Obijective: |82b -- Provide practical technological skills education and cost-effective opportunities for applying technology. |

Activity: |Provide professional development for agricultural educators through professional development tours.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development tours, when appropriate, at the NAAE In 2008, three professional development tours are offered at the NAAE
convention. convention. Professional development tours have been attended only

marginally in years past; the continuation of tours at the NAAE
convention should be studied carefully.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |B2c -- Provide relevant management skills education.

Activity: |Provide professional development for agricultural educators through face-to-face professional development workshops.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Provide professional development workshops at the annual NAAE
convention.

Invite agricultural educators to deliver professional development workshops
for agricultural educators.

Invite NAAE organizational members and business partners to deliver
professional development workshops for agricultural educators.

Collaborate with the National FFA Organization to deliver the DuPont
Agriscience Institute to agricultural educators.

Accomplishments
Approximately 70 professional development workshops are provided at
the NAAE convention.

NAAE staff issue a "call for workshop proposals" to NAAE members and
NAAE Organizational Members for workshops to be presented at the
NAAE convention.

NAAE partners with the National FFA Organization to deliver the DuPont

Agriscience Institute at the NAAE convention and national FFA
convention.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:
Obijective: |B2c -- Provide relevant management skills education. |

Activity: |Provide professional development for agricultural educators through distance-delivered professional development webinars. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development webinars throughout the year. NAAE began the webinar series in 2008. NAAE has delivered 7 non-

sponsored webinars and 2 sponsored webinars.
Invite agricultural educators to deliver professional development webinars

for agricultural educators. NAAE members were invited to develop and deliver webinars. NAAE
members pay a small cost-recovery fee to participate in non-sponsored
Invite NAAE organizational members and business partners to deliver webinars.

professional development webinars for agricultural educators.
Organizational Members and business partners were invited to develop

Collaborate with the National FFA Foundation to secure sponsors for and deliver webinars. Industry sponsored webinars are delivered to
professional development webinars. NAAE members free of charge.

The National FFA Foundation has been effective in securing sponsors
for five NAAE webinars thus far.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: [B2d1

Obijective: |B2d -- Provide leadership education and opportunities.

Activity: |Provide professional development for agricultural educators through face-to-face professional development workshops.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Provide professional development workshops at the annual NAAE
convention.

Invite agricultural educators to deliver professional development workshops
for agricultural educators.

Invite NAAE organizational members and business partners to deliver
professional development workshops for agricultural educators.

Collaborate with the National FFA Organization to deliver the DuPont
Agriscience Institute to agricultural educators.

Accomplishments
Approximately 70 professional development workshops are provided at
the NAAE convention.

NAAE staff issue a "call for workshop proposals" to NAAE members and
NAAE Organizational Members for workshops to be presented at the
NAAE convention.

NAAE partners with the National FFA Organization to deliver the DuPont

Agriscience Institute at the NAAE convention and national FFA
convention.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: [B2d2

Obijective: |B2d -- Provide leadership education and opportunities. |

Activity: |Provide professional development for agricultural educators through distance-delivered professional development webinars. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development webinars throughout the year. NAAE began the webinar series in 2008. NAAE has delivered 7 non-

sponsored webinars and 2 sponsored webinars.
Invite agricultural educators to deliver professional development webinars

for agricultural educators. NAAE members were invited to develop and deliver webinars. NAAE
members pay a small cost-recovery fee to participate in non-sponsored
Invite NAAE organizational members and business partners to deliver webinars.

professional development webinars for agricultural educators.
Organizational Members and business partners were invited to develop

Collaborate with the National FFA Foundation to secure sponsors for and deliver webinars. Industry sponsored webinars are delivered to
professional development webinars. NAAE members free of charge.

The National FFA Foundation has been effective in securing sponsors
for five NAAE webinars thus far.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: (B2d3

Obijective: |B2d -- Provide leadership education and opportunities.

Activity: |Promote leadership opportunities.

Responsible Group/Person: [NAAE board of directors

Timetable: |On—going

Goals

Provide leadership opportunities at the state, regional, and national levels.

Provide opportunities for NAAE committee service at the state, regional,
and national levels.

Accomplishments
NAAE, and its affiliated state ag ed associations, provide numerous
opportunities for NAAE members to serve in leadership positions in state
associations and the national-level NAAE.

NAAE members are asked to serve on committees at the state
association level. Each state association is encouraged to provide
committee members to the NAAE regional committees. Regional
committee members are asked to serve on NAAE national committees ...
two members per region per committee. The national full committee
chair and vice chair are also selected from the NAAE membership.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:
Obijective: |B3a -- Arrange professional development opportunities and activities for colleagues to meet, share, serve, and learn. |

Activity: |Provide opportunities for NAAE members to meet for fellowship and sharing. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |November/December |

Goals Accomplishments
Provide fellowship opportunities at the NAAE convention through activities In 2007, the NAAE convention had record-setting attendance. Members
such as the John Deere Reception, the Host State Social, and the enjoyed a terrific John Deere reception and Organizational Members and
Organizational Members and Business Partners Reception. Business Partners reception. NAAE did not have a host state social in
2007 because it is difficult to get excellent participation in evening events
Provide fellowship opportunities at the NAAE Regional Leadership in Las Vegas and the Nevada teachers are so few in number and so
Conferences. distributed throughout the state that it is extremely taxing for them to do

a social given that the convention is in Las Vegas about every third year.
Provide opportunities for agricultural educators to meet and fellowship at
the National Agricultural Career Show at the national FFA convention. Regional Leadership Conferences are planned by the host states and
regional vice presidents. These conferences almost always provide
exceptional opportunities for teachers to fellowship.

The NAAE booth at the Career Show now includes a "teachers' lounge"

and an interactive teacher recruitment activity. This is a very successful
event.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |B3a -- Arrange professional development opportunities and activities for colleagues to meet, share, serve, and learn.

Activity: |Provide professional development for agricultural educators through face-to-face professional development workshops.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Provide professional development workshops at the annual NAAE
convention.

Invite agricultural educators to deliver professional development workshops
for agricultural educators.

Invite NAAE organizational members and business partners to deliver
professional development workshops for agricultural educators.

Collaborate with the National FFA Organization to deliver the DuPont
Agriscience Institute to agricultural educators.

Accomplishments
Approximately 70 professional development workshops are provided at
the NAAE convention.

NAAE staff issue a "call for workshop proposals" to NAAE members and
NAAE Organizational Members for workshops to be presented at the
NAAE convention.

NAAE partners with the National FFA Organization to deliver the DuPont

Agriscience Institute at the NAAE convention and national FFA
convention.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:
Obijective: |B3a -- Arrange professional development opportunities and activities for colleagues to meet, share, serve, and learn. |

Activity: |Provide professional development for agricultural educators through distance-delivered professional development webinars. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide professional development webinars throughout the year. NAAE began the webinar series in 2008. NAAE has delivered 7 non-

sponsored webinars and 2 sponsored webinars.
Invite agricultural educators to deliver professional development webinars

for agricultural educators. NAAE members were invited to develop and deliver webinars. NAAE
members pay a small cost-recovery fee to participate in non-sponsored
Invite NAAE organizational members and business partners to deliver webinars.

professional development webinars for agricultural educators.
Organizational Members and business partners were invited to develop

Collaborate with the National FFA Foundation to secure sponsors for and deliver webinars. Industry sponsored webinars are delivered to
professional development webinars. NAAE members free of charge.

The National FFA Foundation has been effective in securing sponsors
for five NAAE webinars thus far.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |B3a -- Arrange professional development opportunities and activities for colleagues to meet, share, serve, and learn.

Activity: |Provide opportunities for NAAE members to share through special interest groups.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |November/December

Goals Accomplishments
Facilitate special interest groups through the NAAE Communities of The NAAE Communities of Practice, the on-line professional networking
Practice. website, has over 600 subscribers. It is estimated that there are about

three times as many "lurkers" as subscribers who use the site.
Communities of Practice has recently been updated with the most
current version of this software, which adds new features and enhanced
security measures. There are now 29 special interest "communities"
established within Communities of Practice. Each community has at
least one facilitator.

Committee: [Member Services | Activity Number:

Obijective: |B3a -- Arrange professional development opportunities and activities for colleagues to meet, share, serve, and learn.

Activity: |Provide opportunities for NAAE members to share through on-line tools.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |November/December

Goals Accomplishments
Facilitate on-line communication through the NAAE Communities of The NAAE Communities of Practice, the on-line professional networking
Practice and the U. S. Agricultural Education Listserv. website, has over 600 subscribers. It is estimated that there are about

three times as many "lurkers" as subscribers who use the site.
Communities of Practice has recently been updated with the most
current version of this software, which adds new features and enhanced
security measures. There are now 29 special interest "communities"
established within Communities of Practice. Each community has at
least one facilitator.

The US Ag Ed Listserv, hosted by Purdue University on NAAE's behalf,
currently has 1,431 subscribers.
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NAAE Program of Activities

Committee: [Member Services | Activity Number: (B3b1

Obijective: |B3b -- Promote and recognize outstanding service to students, communities and the profession. |

Activity: |Provide awards, internships, and grants to outstanding members. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Provide a battery of awards and recognition programs appropriate to NAAE continues to offer awards and recognition programs to recognize
recognize excellence in agricultural education. excellence in individual agricultural teaching (OYM, OT. and TTTK) and

in overall agricultural education programs (OMSP and OPAP). NAAE
Offer internship opportunities for university students preparing to become also recognized innovative teaching idea (IU) and excellence in teacher

agricultural educators. mentoring (TM).
Award grants to agricultural educators to strengthen and enhance their NAAE offered three summer internships to university ag ed majors ... two
local agricultural education programs. communications interns and one advocacy intern.

NAAE works with the US Congress and USDA in providing the
Secondary/2-year Postsecondary Education Challenge Grants program.
In 2008, as special projects of the National FFA Foundation, NAAE
offered the NAAE/FFA PALS Greenhouse Enhancement Grant program
and the Enhancing Nursery and Landscape Instruction grants.

Committee: |MemberServices | Activity Number: |B3b2

Obijective: |B3b -- Promote and recognize outstanding service to students, communities and the profession. |

Activity: |Recognize the outstanding service of NAAE members and supporters of agricultural education. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Provide a battery of awards and recognition programs appropriate to NAAE recognizes those persons/organizations that have provided
recognize outstanding service of agricultural educators and those who excellent support to NAAE and the ag ed profession (LAA, OSC, and
support agricultural education. 0CQC).
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |B3c -- Coordinate grant and employment opportunities.

Activity: |Provide a service to connect potential employers with agricultural educators seeking employment. |

Responsible Group/Person: [NAAE staff

Timetable: |On—going

Goals

Collaborate with the National FFA Organization in posting to the Internet

open agricultural education positions.

Accomplishments
NAAE is grateful to the National FFA Organization for posting ag
teaching opportunities nationwide. There is a link to the teaching
opportunities website from the NAAE website. Refer to
http://www.ffa.org/jobs/agedjobs.cfm.

Committee: |Member Services

| Activity Number:

Objective: |B3C -- Coordinate grant and employment opportunities.

Activity: |Provide information on grants and ways to promote program financial security. |

Responsible Group/Person: [NAAE staff

Timetable: |On-going

Goals

Seek grant funds that may be awarded by NAAE to NAAE members.

Inform NAAE members of other grant opportunities through the NAAE

website.

Collaborate with the U. S. Congress and the U. S. Department of

Agriculture to enhance the USDA Secondary and 2-year Postsecondary

Education Challenge Grants Program.

Accomplishments
In 2008, as special projects of the National FFA Foundation, NAAE
offered the NAAE/FFA PALS Greenhouse Enhancement Grant program
and the Enhancing Nursery and Landscape Instruction grants.

NAAE posts grant opportunities on the NAAE website. Refer to
http://www.naae.org/links/grants/.

NAAE works with the US Congress and USDA in providing the
Secondary/2-year Postsecondary Education Challenge Grants program.
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NAAE Program of Activities

Committee: [Member Services |

Activity Number:

Obijective: |Cla -- Use a representative board and committees to set clear priorities and direction for staff.

Activity: |Use a governing structure that encourages member participation and produces effective results.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Govern nationally with a board of directors elected by the official voting
delegates at the annual NAAE meeting.

Conduct board of directors meetings throughout the year to carry out the
association's business.

Encourage state associations of agricultural education to govern with
boards of directors and officers elected by the members of the respective
state associations.

Publish roles of national board of directors and suggested roles for state
boards of directors/officers in the NAAE Leadership Handbook.

Accomplishments
An 8-member board of directors is elected by the convention delegates
annually. Six regional vice presidents are elected to serve 3-year terms.
The president elect and president are elected by the convention
delegates to serve 1-year terms.

The board conducts three board meetings annual plus special board
conference calls as needed.

The NAAE Leadership Handbook includes suggestions to the state
associations for electing officers and duties of those officers.

The NAAE Leadership Handbook also includes the duties and
responsibilities of the NAAE board of directors.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |Cla -- Use a representative board and committees to set clear priorities and direction for staff.

Activity: |Use standing and ad hoc committees to fill clearly defined roles and to provide recommendations and support for board decisions.

Responsible Group/Person: [NAAE board of directors

Timetable: |On—going

Goals
Operate with seven full standing committees composed of NAAE members
from each NAAE region, which make recommendations to the respective
standing board committees.

Have each full standing committee elect its own chair and vice chair from
the NAAE membership.

Use the NAAE board of directors to serve as consultants to full committees
and to chair board committees.

Use a program of activities to direct the work of the standing committees.

Use ad hoc committees as needed.

Accomplishments
The leadership structure for the seven standing committees is
established as per the goals for this activity and this leadership structure
is detailed in the NAAE Leadership Handbook.

The NAAE Program of Activities is being rolled out at the 2008 NAAE
Convention. The NAAE board of directors will evaluate the effectiveness
of this Program of Activities in directing the work of the seven standing
committees.

11/29/2008 page 33



NAAE Program of Activities

Committee: [Member Services | Activity Number: [C1b1

Obijective: |Clb -- Recruit members to serve as volunteers and leaders at all levels.

Activity: |Recruit member volunteers based on a match with their talents and abilities needed.

Responsible Group/Person: |NAAE board of directors and NAAE members

Timetable: |On—going

Goals Accomplishments
Have members select standing full committee chairs and vice chairs. The chairs and vice chairs for NAAE's seven standing committees are

selected by each committee at the annual convention.

Have the NAAE board select NAAE members to represent NAAE on other

national boards and committees. The NAAE board fills positions on other ag ed related boards and
committees. For example, at the 2008 pre-convention board meeting,
the board will select a NAAE member to serve on the National FFA CDE
Committee and a NAAE member to serve on the National FFA Alumni
Council.

Committee: |Member Services | Activity Number: [C1b2

Objective: |C1b -- Recruit members to serve as volunteers and leaders at all levels.

Activity: |Ensure that member volunteers work together effectively with staff members.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Conduct board training to ensure that volunteer board members understand Training for the NAAE board of directors is provided briefly at the post-
the responsibilities of board members and the responsibilities of staff convention board meeting and in more detail at the February board
members. meeting. Itis emphasized that NAAE staff are responsible to the NAAE

executive director and the NAAE executive director is responsible to the
NAAE board, especially the NAAE president.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |Clc -- Support the success of state associations and regions.

Activity: |Ensure that state associations are able to leverage the resources of the national association.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Have NAAE board members and staff participate in state association
meetings and events.

Have NAAE regional vice presidents communicate with state association
leaders at least on a monthly basis.

Accomplishments
It is the NAAE regional vice presidents' plan to attend each of their
respective states' annual conferences once during the 3-year term.
Each regional vice president schedules his/her own state visits in
consultation with the state leaders.

NAAE regional vice presidents are expected to communicate with their
respective state leaders at least once per month. These
communications may be by e-mail, regular mail, telephone, or whatever
means the regional vice presidents choose. The NAAE staff provides
suggestions for national initiatives and activities that should be included
in these monthly communiques.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |Clc -- Support the success of state associations and regions.

Activity: |Promote sharing and cooperation among state associations.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Hold a state leaders function at the NAAE convention.

Communicate "best practices" on the NAAE website and in the newsletter.

Encourage state sharing at NAAE regional leadership conferences.

Offer opportunities for state sharing on NAAE Communities of Practice.

Accomplishments
A state leaders luncheon is held each year at the NAAE convention.
This event is used to communicate key messages from NAAE to state
association leaders.

State association best practices are included on the NAAE website in
areas including teacher mentoring.

Board members are encouraged to include a session during the
Regional Leadership Conferences for state associations to share their

major accomplishments.

NAAE's Communities of Practice provides wonderful opportunities for
individuals and state associations to share.
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NAAE Program of Activities

Committee: [Member Services | Activity Number:

Obijective: |Clc -- Support the success of state associations and regions.

Activity: |Provide evaluation and management consulting to state associations.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Conduct a professional state association awards and recognition program.

Offer the expertise of a Certified Association Executive to the state
associations.

Accomplishments
All states are encouraged to participate in the NAAE Professional State
Association (PSA) awards and recognition program. The PSA award
application is designed to help state associations conduct an effective
year of activities.

The NAAE executive director maintains his Certified Association
Executive credential from the American Society of Association
Executives (ASAE). The NAAE associate executive director and the
NAAE communications/marketing coordinator are also members of
ASAE.

Committee: [Member Services | Activity Number:

Obijective: |C4a -- Survey member needs, stakeholder perceptions and demand for services.

Activity: |Seek NAAE member needs, perceptions, and demand for services.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On-going

Goals

Collect NAAE member needs, perceptions, and demand for services in
evaluation of NAAE convention.

Collect NAAE member needs, perceptions, and demand for services in
evaluation of NAAE professional development workshops and webinars.

Accomplishments
The NAAE convention is evaluated each year. Items on the evaluation
instrument are designed to determine member needs, especially for
professional development.

The NAAE professional development workshops and webinars are
evaluated at the conclusion of each event. Items on the evaluation
instruments are designed to determine member needs, especially for
professional development.
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NAAE Program of Activities

Committee: [Policy and Bylaws | Activity Number:
Obijective: |CZa -- Employ effective human resources and administration practices. |

Activity: |Focus on core competencies and outsource other services. |

Responsible Group/Person: |NAAE staff and board of directors |

Timetable: |On—going

Goals Accomplishments
Keep membership management, communications, and meeting planning The day-to-day management of the NAAE membership database is

conducted by the associate executive director, with most of the database
work conducted by the NAAE staff associate with assistance from
student workers. NAAE communications functions are managed by the
NAAE communications/marketing coordinator. NAAE's meeting planning
activities are coordinated by the associate executive director.

activities internal.

Outsource bookkeeping, accounting, and the annual financial audit.

Bookkeeping and accounting are outsourced to Stephen D. Schnettler,
PLLC. Financial auditing and the completion of the NAAE tax returns
are outsourced to Ray, Foley, Hensley & Company, PLLC.

The NAAE executive director provides the oversight and administrations
of all of these internal and outsourced functions.
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NAAE Program of Activities

Committee: [Policy and Bylaws | Activity Number:

Obijective: |CZa -- Employ effective human resources and administration practices. |

Activity: |Estab|ish and adhere to human resources policies that maximize the value of the staff. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Develop and publish human resources policies in the NAAE Leadership
Handbook.

Ensure that all full-time employees have a copy of the NAAE Leadership
Handbook, have read the NAAE Leadership Handbook, and understand the
NAAE Leadership Handbook.

Accomplishments
NAAE's human resources policies were developed with the assistance of
legal counsel to ensure compliance with all laws and regulations of the
Commonwealth of Kentucky. These policies are included in the NAAE
Leadership Handbook, which is posted on the NAAE website.

Upon their initial employment with NAAE, all employees are presented a
copy of the NAAE Leadership Handbook, which includes the personnel
policies. Employees must sign a document stating they have received a
copy of the personnel policies.
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NAAE Program of Activities

Committee: [Policy and Bylaws | Activity Number:
Obijective: |CZa -- Employ effective human resources and administration practices. |

Activity: [Hire quality employees. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Hire quality full-time and part-time staff. NAAE has a very effective and efficient staff of full-time and part-time
employees.

Hire quality undergraduate and/or graduate student workers.

NAAE currently has two undergraduate student workers.
Hire quality summer interns.

NAAE hired three summer interns in 2008 ... two communications interns
Use quality staff volunteers (for special assignments such as preparing for  in the Lexington office and one advocacy intern in the Washington, DC
convention, staffing convention, staffing FFA convention). metro area satellite office.

NAAE is most successful securing University of Kentucky ag ed majors
to volunteer to assist with special functions such as staffing the NAAE
teacher recruitment booth at the national FFA convention and in serving
as NAAE convention staff.

Committee: [Policy and Bylaws | Activity Number:
Obijective: |CZa -- Employ effective human resources and administration practices. |

Activity: [Employ effective management practices. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Develop and publish management practices in the NAAE Leadership NAAE management practices are provided in the NAAE Leadership
Handbook. Handbook, which is posted on the NAAE website.
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NAAE Program of Activities

Committee: |Policy and Bylaws | Activity Number: [C2b1

Obijective: |CZb -- Use technology to lower costs and improve services.

Activity: |Use appropriate technology resources that share information and reduce costs for all. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Ensure that staff have up-to-date computer equipment to conduct their jobs
effectively and efficiently.

Offer information management with current technology (website, electronic
newsletter, listserv, Communities of Practice).

Accomplishments
NAAE computer equipment is maintained as best it can be and new
equipment (desktop computers, laptop computers, printers, software,
projectors, peripheral devices, etc.) is purchased when necessary.

Information management for NAAE and the agricultural education
profession are provided through the NAAE website, electronic
newsletter, US Ag Ed Listserv, and Communities of Practice. NAAE
desires increased participation especially in Communities of Practice.

Committee: [Policy and Bylaws | Activity Number:
Obijective: |C20 -- Use partnerships to leverage the work of NAAE and other organizations. |

Activity: |Participate actively in umbrella education organizations.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Have NAAE president elect, president, and past president serve as voting
directors of the National Council of Agricultural Education.

Have NAAE executive director serve as ex-officio, non-voting director of the
National Council of Agricultural Education.

Accomplishments
These voting and ex-officio non-voting positions on the National Councilo
for Agricultural Education are filled annually.
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NAAE Program of Activities

Committee: [Policy and Bylaws | Activity Number:
Obijective: |CZc -- Use partnerships to leverage the work of NAAE and other organizations. |

Activity: |Participate actively in other agricultural education organizations. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Have NAAE president elect, president, and past president serve as The NAAE board positions as consultants to the National FFA Board and
consultants to the National FFA Board of Directors. the National FFA Foundation Trustees are filled annually.
Have NAAE president elect and president serve as members of the The NAAE position on the National FFA Alumni Council will be filled at
National FFA Foundation Board of Trustees. the 2008 NAAE Convention.
Have NAAE representative to the National FFA Alumni Council. NAAE has a representative to the NYFEA board.
Have NAAE representative to the National Young Farmer Education NAAE has a voting representative on The Agricultural Education
Association board of directors. Magazine managing/editing board and the NAAE executive director

serves as the business manager for the publication.
Have NAAE representatives on the managing/editing board of The
Agricultural Education Magazine.

Committee: [Policy and Bylaws | Activity Number:
Obijective: |CZc -- Use partnerships to leverage the work of NAAE and other organizations. |

Activity: |Participate actively in other agricultural organizations. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Collaborate with agriculture organizations (farm organizations, commaodity NAAE's collaboration with industry is accomplished primarily through the
organizations, etc.). Organizational Membership program. NAAE currently has over 45

Organizational Members.
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NAAE Program of Activities

Activity Number:

Obijective: |CZc -- Use partnerships to leverage the work of NAAE and other organizations.

Committee: |Po|icy and Bylaws |

Activity: |HOId meetings together with related organizations.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Collaborate with the Association for Career and Technical Education in
conducting joint ACTE and NAAE conventions.

Conduct NAAE board of directors meetings in conjunction with other
agricultural education related meetings when appropriate.

Conduct an agricultural education strand during the ACTE National Policy
Seminar.

Accomplishments
The collaboration with ACTE for the NAAE/ACTE convention has been
quite successful for NAAE. Convention revenue has increased
substantially since the beginning of this partnership. It truly is a win/win
partnership between ACTE and NAAE.

The NAAE board meets in conjunction with the National Agricultural
Education Leaders Summit in February.

2008 was the third year in which NAAE has conducted the Ag Ed Strand
at the ACTE National Policy Seminar. This is an effective fly-in program
to help NAAE members become more effective as advocates for
agricultural education and overall career and technical education. 33
persons from 21 states participated in the Ag Ed Strand in 2008.
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NAAE Program of Activities

Committee: [Policy and Bylaws | Activity Number:

Obijective: |CZc -- Use partnerships to leverage the work of NAAE and other organizations.

Activity: |Seekjoint education and professional development resources.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Collaborate with ACTE on professional development for agricultural
educators at the joint ACTE/NAAE conventions.

Use advocacy resources of ACTE and the National Association of State
Directors of Career and Technical Education consortium with NAAE
members.

Accomplishments
Approximately 70 ag-related professional development workshops are
provided at the joint NAAE/ACTE convention.

The 2008 NAAE advocacy intern, Cindy Green, collaborated with the
ACTE public policy staff during her summer experience. A specific win
was that ACTE asked for NAAE's help in getting a Democrat U.S.
Senator to co-sponsor an amendment to increase Perkins funding;
NAAE did deliver Senator Casey from Pennsylvania for this purpose.
Also, the NAAE executive director served on an ACTE task force related
to the highly qualified teacher provisions of No Child Left Behind.
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NAAE Program of Activities

Committee: [Policy and Bylaws | Activity Number:

Obijective: |CZc -- Use partnerships to leverage the work of NAAE and other organizations.

Activity: |Leverage the work of other organizations through partnerships.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Have NAAE advocacy intern work collaboratively with the ACTE Public
Policy staff.

Collaborate with the National FFA Local Program Success staff.

Collaborate with the National FFA Alumni Association on advocacy for
agricultural education.

Accomplishments
The 2008 NAAE advocacy intern, Cindy Green, collaborated with the
ACTE public policy staff during her summer experience.

NAAE worked with FFA LPS staff on the DuPont Agriscience Institite,
pilot testing of the National Quality Program Standards, and other
initiatives throughout the year.

NAAE partnered with the National FFA Alumni Association on advocacy
by participating in the 2008 National FFA Alumni State Leaders
Conference in Washington, DC. The National FFA Alumni Association is
the sponsor of the 50 states module on the NAAE Legislative Action
Center.
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NAAE Program of Activities

Committee: |Policy and Bylaws | Activity Number: [C3d1

Obijective: |CSd -- Offer supplemental membership categories so that supporters can be involved.

Activity: |Offer supplemental membership categories.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Provide organizational membership category to allow businesses and
organizations to connect to NAAE members.

Provide associate membership category so that persons other than
agricultural educators can support and become involved with NAAE.

Provide student membership category to allow college students who are
preparing to become agricultural educators to be NAAE members.

Provide retired membership category to allow retired agricultural educators
to continue to be involved with NAAE.

Accomplishments
Organizational Membership is a successful initiative to connect
businesses and organizations to NAAE members. There are currently
over 45 NAAE Organizational Members.

Associate membership is provided to allow non-ag educators to support
NAAE and the ag ed profession. NAAE had 96 associate members in
2007-08.

Student membership is offered to university ag ed majors. NAAE had
696 student members in 2007-08.

Retired membership is provided for individuals who have retired from the

ag ed profession. NAAE had 392 retired members in 2007-08 (364
retired life and 28 retired annual members).
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NAAE Program of Activities

Committee: |Professional Growth | Activity Number:
Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education. |

Activity: |Provide national agricultural education program standards. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Assist with the development of national agricultural education program The National Council for Agricultural Education has released the national
standards. ag ed program standards. NAAE board members were involved actively

in the development of the standards.
Assist with the dissemination of the national agricultural education program

standards. The national program standards are provided on the NAAE website.

Promote the use of national agricultural education program standards.

Committee: |Professional Growth | Activity Number:
Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education. |

Activity: |Promote Local Program Success to agricultural educators. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Link to the Local Program Success website from the NAAE website. The Local Program Success website is maintained by the National FFA

Organization. NAAE members can link to the LPS site from the NAAE
Collaborate with the National FFA Organization's Local Program Success website.
staff.
NAAE worked with FFA LPS staff on the DuPont Agriscience Institite,
pilot testing of the National Quality Program Standards, and other
initiatives throughout the year.

11/29/2008 page 47



NAAE Program of Activities

Committee: |Professional Growth | Activity Number:

Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education. |

Activity: |Provide incentives that encourage outstanding performance through award programs.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals Accomplishments
Offer challenging and meaningful award programs to recognize excellence  NAAE continues to offer awards and recognition programs to recognize
in agricultural education. excellence in individual agricultural teaching (OYM, OT, and TTTK) and
in overall agricultural education programs (OMSP and OPAP). NAAE
Use Local Program Success standards for award program evaluation. also recognized innovative teaching idea (IU) and excellence in teacher

mentoring (TM).
Provide state level recognition to award winners.
The evaluation criteria for all NAAE award programs are based on the
Encourage all state associations to submit their state winning applications components of Local Program Success.
to NAAE for the national level competition.
All states are urged to submit applications in all NAAE award programs.
Provide national level awards and recognition to regional winners.
NAAE recognizes one applicant per NAAE region per award program,
except for Teachers Turn the Key, in which one or two persons per state
are recognized up to a maximum of 50 winners per year.
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NAAE Program of Activities

Committee: |Professional Growth | Activity Number:

Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education.

Activity: |Provide professional development for agricultural educators through face-to-face professional development workshops.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals
Provide professional development workshops at the annual NAAE
convention.

Invite agricultural educators to deliver professional development workshops
for agricultural educators.

Invite NAAE organizational members and business partners to deliver
professional development workshops for agricultural educators.

Collaborate with the National FFA Organization to deliver the DuPont
Agriscience Institute to agricultural educators.

Accomplishments
Approximately 70 professional development workshops are provided at
the NAAE convention.

NAAE staff issue a "call for workshop proposals" to NAAE members and
NAAE Organizational Members for workshops to be presented at the
NAAE convention.

NAAE partners with the National FFA Organization to deliver the DuPont

Agriscience Institute at the NAAE convention and national FFA
convention.
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NAAE Program of Activities

Committee: |Professional Growth | Activity Number:

Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education. |

Activity: |Provide professional development for agricultural educators through distance-delivered professional development webinars. |

Responsible Group/Person: |NAAE staff and board of directors |

Timetable: |On—going |

Goals Accomplishments
Provide professional development webinars throughout the year. NAAE began the webinar series in 2008. NAAE has delivered 7 non-

sponsored webinars and 2 sponsored webinars.
Invite agricultural educators to deliver professional development webinars

for agricultural educators. NAAE members were invited to develop and deliver webinars. NAAE
members pay a small cost-recovery fee to participate in non-sponsored
Invite NAAE organizational members and business partners to deliver webinars.

professional development webinars for agricultural educators.
Organizational Members and business partners were invited to develop

Collaborate with the National FFA Foundation to secure sponsors for and deliver webinars. Industry sponsored webinars are delivered to
professional development webinars. NAAE members free of charge.

The National FFA Foundation has been effective in securing sponsors
for five NAAE webinars thus far.

Committee: |Professional Growth | Activity Number:

Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education. |

Activity: |Provide continuing education certificates to agricultural educators who participate in professional development delivered by NAAE. |

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going |

Goals Accomplishments
Provide professional development certificate to members for completion of  NAAE members who participate in a professional development workshop
workshops or webinars. or webinar may request a professional development certificate they can

use to secure continuing education credits in their respective local or
state education agencies.

11/29/2008 page 50



NAAE Program of Activities

Committee: |Professional Growth | Activity Number:

Obijective: IAla -- Define model professional standards to ensure the high quality of agricultural education. |

Activity: |Provide professional development for agricultural educators through web-based NAAE Communities of Practice.

Responsible Group/Person: |NAAE staff and board of directors and NAAE Communities of Practice Facilitators

Timetable: |On—going

Goals Accomplishments

Promote Communities of Practice widely to increase participation. The NAAE Communities of Practice, the on-line professional networking
website, has over 600 subscribers. It is estimated that there are about

Secure qualified facilitators for each community. three times as many "lurkers" as subscribers who use the site.
Communities of Practice has recently been updated with the most

Open new communities as the demand for them is presented and as current version of this software, which adds new features and enhanced

facilitators are identified. security measures. There are now 29 special interest "communities"
established within Communities of Practice. Each community has at

Continually educate and train facilitators. least one facilitator. NAAE is interested in opening new communities as

the demand for communities is identified and facilitators are found. The
NAAE communications/marketing coordinator does an excellent job
training the facilitators.

Committee: |Professional Growth | Activity Number:

Obijective: IAlb -- Publish and promote adherence to the Ag Teachers Creed, the code of professional ethics for ag education professionals. |

Activity: |Provide the Ag Teachers Creed to all agricultural educators.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On-going

Goals Accomplishments
Place the Ag Teachers Creed on the NAAE website for all agricultural The Agriculture Teachers Creed is posted on the NAAE website.

educators to review and download.

Itis also provided to all NAAE members at the NAAE regional leadership
Distribute printed copies of the Ag Teachers Creed to all participants at conferences.
NAAE regional leadership conferences.

The creed is also available to state associations and individuals through
Have free printed copies of the Ag Teachers Creed available for agricultural the NAAE merchandise marketing program.
educators to order from NAAE.
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NAAE Program of Activities

Committee: |Professional Growth | Activity Number:

Obijective: IAlb -- Publish and promote adherence to the Ag Teachers Creed, the code of professional ethics for ag education professionals.

Activity: |Promote U. S. Ag Ed Listserv to NAAE members.

Responsible Group/Person: [NAAE board of directors

Timetable: |On—going

Goals
Provide link on website for NAAE members to sign up for listserv.

Provide opportunities at national FFA convention and NAAE convention for
members to sign up for listserv.

Have staff member assist with the maintenance of listserv.

Accomplishments

Individuals may subscribe to the U. S. Ag Ed Listserv from the NAAE

website.

NAAE promotes the listserv at every opportunity including the national
FFA convention and the NAAE convention.

NAAE staff work with Purdue University ag ed faculty in maintaining the
listserv. Both Purdue faculty and NAAE staff have administrative
privileges to maintain the listserv.

Committee: |Professional Growth | Activity Number:

Obijective: IAlb -- Publish and promote adherence to the Ag Teachers Creed, the code of professional ethics for ag education professionals.

Activity: |Promote NAAE Communities of Practice to NAAE members.

Responsible Group/Person: |NAAE staff and board of directors

Timetable: |On—going

Goals

Provide link on website for NAAE members to join Communities of Practice.

Provide opportunities at national FFA convention and NAAE convention for
members to join Communities of Practice.

Conduct workshops on Communities of Practice at every opportunity.

Accomplishments

NAAE Communities of Practice is web-based and accessible from the

NAAE website.

NAAE promotes Communities of Practice at every opportunity including
the national FFA convention and the NAAE convention.

NAAE staff, board members, and CoP facilitators have conducted many
CoP workshops at state and national meetings. NAAE staff do notice an
increase in CoP registrations after the CoP workshops ... the workshops

are important.
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NAAE Program of Activities

Committee: |Professional Growth | Activity Number:
Obijective: IAlb -- Publish and promote adherence to the Ag Teachers Creed, the code of professional ethics for ag education professionals.

Activity: |Provide opportunities for agricultural educators to discuss professional ethics.

Responsible Group/Person: |NAAE staff and board of directors and NAAE Member Services Committee Chair

Timetable: |On—going

Goals Accomplishments

Provide opportunities for ethics discussions during the NAAE Member The Member Services committee meets on a regional basis at the

Services Committee meetings. Regional Leadership Conferences and on a national basis at the NAAE
convention.

Provide a "Professional Ethics" community in NAAE Communities of

Practice. NAAE Communities of Practice and the U. S. Ag Ed Listserv are
available for discussions on professional ethics. A facilitator is needed

Allow professional ethics discussions on the U. S. Agricultural Educators for a "Professional Ethics" community in CoP.

Listserv.

Committee: |Professional Growth | Activity Number:
Obijective: IAlb -- Publish and promote adherence to the Ag Teachers Creed, the code of professional ethics for ag education professionals.

Activity: |Pub|ish NAAE Leadership Handbook.

Responsible Group/Person: [NAAE staff

Timetable: |On—going

Goals Accomplishments
Keep the NAAE Leadership Handbook up-to-date. The NAAE Leadership Handbook is maintained by NAAE staff.
Provide full version of NAAE Leadership Handbook on NAAE website. The handbook is available to all NAAE members through the NAAE
website.

Provide hard copy of the NAAE Leadership Handbook to each state
agricultural association president. The handbook is provided to the state presidents in printed format.
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NAAE Program of Activities

Committee: |Professional Growth | Activity Number:
Obijective: IAlc -- Engage diverse individuals in all activities and positions of the profession. |

Activity: |Encourage participation at all levels of the profession, including association leadership and management. |
Responsible Group/Person: |NAAE staff and board of directors |

Timetable: |On—going |

Goals Accomplishments
Committee: |Professional Growth | Activity Number:
Objective: IAlc -- Engage diverse individuals in all activities and positions of the profession. |

Activity: |Provide leadership to ensure that women and minorities are welcomed by their professional colleagues. |

Responsible Group/Person: |NAAE board of directors |

Timetable: |On-going |

Goals Accomplishments
Committee: |Professional Growth | Activity Number:
Obijective: IAlc -- Engage diverse individuals in all activities and positions of the profession. |

Activity: |Provide educational opportunities to effectively deliver services to a diverse population. |

Responsible Group/Person: [NAAE board of directors |

Timetable: |On—going |

Goals Accomplishments
Provide professional development workshops on diversity topics. Approximately 70 professional development workshops are provided at

the NAAE convention.

NAAE staff issue a "call for workshop proposals" to NAAE members and
NAAE Organizational Members for workshops to be presented at the
NAAE convention.
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NAAE Program of Activities

Committee: [Public Policy | Activity Number:

Obijective: |A2a -- Form clear positions on public policy issues reflecting the interests of the profession. |

Activity: |Identify public policy issues important to agricultural education.

Responsible Group/Person: |NAAE executive director, NAAE board of directors, NAAE Public Policy Committee chair and full committee.

Timetable: |On—going

Goals Accomplishments
Ensure that NAAE members serve on the 10 x 15 Advocacy task force. Paul Larson, former NAAE board member and ag teacher in Wisconsin,
is the current chair of the 10x15 advocacy task force and the NAAE
Glean public policy issues from agricultural educators through the NAAE executive director is providing staff support for this group.

Public Policy Committee.
The 10x15 advocacy task force has recently been reorganized and has
Glean public policy issues from agricultural educators through the 10 x 15 begun work toward identifying strategies to engage ag educators in

advocacy task force. advocacy initiatives, establishing a national legislative agenda for ag ed,
and developing effective communications strategies for carrying ag ed's

Collaborate with ACTE on public policy issues. advocacy message to the profession.

Collaborate with the state directors of career and technical education NAAE has an excellent relationship with ACTE on public policy

(NASDCTEC) on public policy issues. initiatives.
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NAAE Program of Activities

Committee: [Public Policy | Activity Number:

Obijective: |A2a -- Form clear positions on public policy issues reflecting the interests of the profession.

Activity: |Deve|op public policy position statements

Responsible Group/Person: |NAAE Public Policy committee and NAAE executive director

Timetable: |On—going

Goals Accomplishments

Collaborate with 10 x 15 advocacy task force on public policy position The 10x15 advocacy task force has recently been reorganized and has

statements. begun work toward identifying strategies to engage ag educators in
advocacy initiatives, establishing a national legislative agenda for ag ed,

Have NAAE Public Policy committee identify the issues requiring position and developing effective communications strategies for carrying ag ed's

statements. advocacy message to the profession.

Have NAAE prepare position statements on issues that have been The development of position statements should be a part of the

identified by committee. advocacy agenda for agricultural education. NAAE, with Paul Larson's

leadership, will be a principle player in this initiative.
Have Public Policy committee collaborate with National Council for
Agricultural Education Advocacy task force on issues.

Have position statements available to NAAE members on website, in
Communities of Practice, and in the Leadership Handbook.
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NAAE Program of Activities

Committee: |Pub|ic Policy

| Activity Number:

Obijective: |A2a -- Form clear positions on public policy issues reflecting the interests of the profession. |

Activity: |Coordinate meetings during which public policy positions may be developed. |

Responsible Group/Person: |NAAE executive director

Timetable: |On—going |

Goals
Conduct NAAE Public Policy meeting at regional meetings and NAAE
convention to identify issues.

Collaborate with ACTE to conduct Ag Ed strand meetings at the ACTE
National Policy Seminar to identify important issues.

Collaborate with National Council for Agricultural Education Advocacy task
force to identify important issues requiring special attention.

Accomplishments
NAAE members can identify advocacy issues and bring them to national
importance by participating in the regional and national Public Policy
committee meetings.

NAAE has a great relationship with ACTE in planning an Ag Ed Strand
as part of the ACTE National Policy Seminar (NPS). In 2008, 33
persons from 21 states participated in the Ag Ed Strand during the ACTE
NPS.

The 10x15 advocacy task force, chaired by Paul Larson, is now the
Council's advocacy task force.
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NAAE Program of Activities

Committee: |Pub|ic Policy

| Activity Number:

Obijective: |A2a -- Form clear positions on public policy issues reflecting the interests of the profession. |

Activity: [Provide Advocacy updates to NAAE members |

Responsible Group/Person: |NAAE executive director

Timetable: |On—going

Goals
Have up-to-date public policy information available to all members on
NAAE website, specifically the NAAE Legislative Active Center.

Provide advocacy updates in bi-monthly publication of NAAE newsletter,
News & Views.

Provide important timely advocacy information to members through alerts.

Accomplishments
The NAAE Legislative Action Center, partially sponsored by the National
FFA Alumni Association, is maintained as a powerful tool to share
advocacy information with the ag ed profession and for ag educators and
supporters of ag ed to communicate with state and national elected
officials.

The "Washington Beat" piece is written as an advocacy update included
in each issue of NAAE News & Views.

Legislative alerts are provided as needed.
The biggest wins in 2008 with the NAAE Legislative Action Center were
state issues in Wisconsin and New Jersey. More states need to be

aware that they can use the Legislative Action Center for their state
advocacy issues.
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NAAE Program of Activities

Committee: [Public Policy | Activity Number:

Obijective: |A2a -- Form clear positions on public policy issues reflecting the interests of the profession. |

Activity: |Assist state agricultural education associations on state-specific advocacy issues. |

Responsible Group/Person: |NAAE executive director

Timetable: |On—going |

Goals Accomplishments
Provide state legislator information on NAAE Legislative Action Center. Thanks to sponsorship from the National FFA Alumni Association, the 50

states module is included in NAAE's Legislative Action Center.

Assist state associations with their respective advocacy issues, as

requested. In 2008, NAAE assisted two states with state-specific issues: 1)
Wisconsin -- creating a state ag ed council; and 2) New Jersey --
prevention the elimination of the New Jersey Department of Agriculture,
which houses the state agricultural education office.

Committee: [Public Policy | Activity Number:

Obijective: |A2b -- Influence legislators, regulators and administrators to support agricultural education. |

Activity: [Serve as advocates for agricultural education. |

Responsible Group/Person: |NAAE executive director

Timetable: |On—going

Goals Accomplishments
Have NAAE board of directors, members, and staff serve as advocates for = NAAE encourages the board, staff, and all members to be effective
agricultural education. advocates for agricultural education in written pieces in newsletters and

in presentations at local, state, and national meetings.
Have NAAE executive director be a registered lobbyist with the U. S. House

of Representatives and U. S. Senate. The NAAE executive director is a registered lobbyist with the U. S.
House of Representatives and the U. S. Senate. He files quarterly
Encourage all NAAE members to be engaged in advocacy at the local, reports with the clerks of the House and Senate.

state, and national levels.
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