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NAAE Committee Process

NAAE Committees and Their Respective Purposes

Advocacy in Agricultural Education

The purpose of the Advocacy in Agricultural Education committee is to provide insight and
recommendations on opportunities to effectively influence agricultural education through
promotion, communication, and policy.

Financial Review
The purpose of the Financial Review committee is to review the financial statements, dues
structure and fiscal solvency of the organization.

Member Experience

The purpose of the Member Experience committee is to provide insight and recommendations on
the value of the NAAE organization and review the perceptions that current and prospective
members have about NAAE.

Professional Development

The purpose of the Professional Development committee is to provide insight and
recommendations on leadership and learning to improve and evolve educators for boundless
classrooms.

Teacher Recruitment, Retention, and Recognition

The purpose of the Teacher RRR committee is to provide insight and recommendations on topics
and initiatives related to attracting, engaging, supporting and celebrating agricultural education
professionals.

Functions of the Committees

The five committees, consisting of volunteer NAAE members, are designed to gather grassroots
input on existing NAAE initiatives and new potential NAAE initiatives and to report that input to the
NAAE board of directors. The committees may make recommendations to the NAAE board of
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directors, who have been elected by NAAE members to be the governing body of the NAAE. The
NAAE board of directors will decide whether to act on the recommendations of the committees.
One member of the NAAE board of directors, serving as the board consultant to the full
committee, will serve as the chair of the respective board committee.

Committee Membership

Each of the six NAAE regions will have three members on each committee for a total of 18
members per committee. Each committee member will serve a three-year term of service on
the committee. One new committee member from each region will be elected to each
committee each year. This rotation will allow for continuity in committee membership and
ensure that each region will always be represented by both new and experienced committee
members. The term of service of committee members will begin when they are elected to
committee membership on the first of January in the new calendar year, and end three years
later during the summer virtual committee meeting.

Election of New Committee Members

NAAE members who are interested in serving on a committee should submit online application
no later than September 15 prior to the year they wish to begin their committee service. The
Through the online application submission process, committee member application will be
emailed directly to the full committee chair, the full committee secretary, the board committee
consultant, and the staff committee consultant for the respective committee. Committee
leadership will make the committee member applications available for the current committee
members to review. Current committee members will elect the new committee members.

Committee Leadership

The committee chair and the committee secretary will be elected by the committee from among
the 18 members of the committee. The committee chair and committee secretary will serve one

NAAE Committee Process — updated May 26, 2026



nqqe National Association of Agricultural Educators
www.naae.org | #TeachAg

year terms in their respective positions. The committee secretary has a vote; therefore, the
secretary’s region is fully represented. The committee chair has the power to vote to create a tie
or break a tie; therefore, the chair’s region is fully represented. The chair and secretary should be
elected from among the committee members who have already served as least one year on the
committee. The term of service of committee leaders will begin when they are elected to their
respective committee leadership position on the first of January in a new calendar year, and end
one year later following the conclusion of the NAAE Convention. The committee chair and
secretary may be reelected to their leadership positions if they have at least one year remaining
in their term of service.

Committee Meetings

There will be at least two virtual committee meetings per year. Virtual committee meetings will
be conducted by webinar and/or conference call. Conducting committee meetings virtually will
allow members to participate on committees without having to commit to travel to face-to-
face meetings. Additional virtual committee meetings may be called at the discretion of the
committee leaders and members. Committee discussions forums will also be held at regional
NAAE meetings and at the annual NAAE convention. However, the intent of the committee
process is that formal committee business be conducted during the virtual meetings. This is to
support the feeling that committee members should not be required to have the expense of
attending face-to-face meetings.

The 18 members of the full committees are encouraged, but not required, to attend their
regional NAAE meetings and the annual NAAE convention.

Annual Schedule of Committee Meetings

The ideal schedule of committee meetings is as follows:

e Winter Virtual Committee Meetings — These meetings will be conducted after the
annual NAAE convention and, ideally, prior to the end of January. The purpose of these
meetings is to continue the old business of the committee, introduce new business of
the committee, and make recommendations to the board committees.
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e Winter/Spring Board Committee Meeting — The NAAE board of directors will meet late
winter or early spring. The board of directors will conduct board committee meetings
with the board consultant to each committee serving as chair of the respective board
committee. (For example, the board consultant to the Member Experience Committee
will serve as chair of the Board Member Service Committee.) Full committee chairs will
be invited to participate in the board committee meetings via conference call or Zoom.
The board committee will review current recommendations of the full committee and
make decisions on the recommendations. The board’s decision on a committee
recommendation may include: 1) accept committee recommendation as is;

2) accept committee recommendation with modifications; 3) refer recommendation
back to committee for further deliberation or clarification; or 4) reject the
recommendation with justification.

e Regional Committee Meetings — Committee discussion forums will be held
during the regional NAAE meetings. The members of the full committees are
encouraged, but not required, to attend the regional committee meetings. The
committee members at the regional level will consist of a committee chair,
committee secretary, and one at large member per state. Recommendations
from the regional committee discussion forums will be compiled and reviewed
by the full committee. The full committee will decide whether the
recommendations from the regional meetings should be sent on to the NAAE
board to discuss during their summer Board meeting. The committee discussion
forums during the regional meetings will be prime times to recruit new full
committee members.

e Summer Virtual Committee Meetings — These meetings will be conducted after
the regional meetings and before the summer NAAE board meeting. The purpose
of these meetings is to review recommendations from the six regional meetings
as well as continue old business of the committee, introduce new business of the
committee, and make recommendations to the board committee.

e Summer NAAE Board Committee Meeting — The NAAE board of directors will meet late
summer or early fall following the summer virtual committee meetings. The board of
directors will conduct board committee meetings with the board consultant to each
committee serving as chair of the respective board committee. (For example, the board
consultant to the Member Experience Committee will serve as chair of the Board
Member Experience Committee.) Full committee chairs will be invited to participate in
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the board committee meetings via conference call or webinar. The board committee
will review current recommendations of the full committee and make decisions on the
recommendations. The board'’s decision on a committee recommendation may include:
1) accept committee recommendation as is; 2) accept committee recommendation
with modifications; 3) refer recommendation back to committee for further deliberation
or clarification; or 4) reject the recommendation with justification.

e NAAE Convention Committee Discussion Forums — Committees will conduct one-hour
committee discussion sessions during the annual NAAE convention. The members of
the full committees are encouraged, but not required, to attend the committee
meetings during the NAAE convention. The activities and initiatives of the committees
during the previous year will be reported during these meetings and a report from the
committees will be presented to the delegates during the annual NAAE business
session. The committee meetings during convention will be prime times to recruit new
full committee members.

e Additional Virtual Committee Meetings — Additional virtual committee meetings may
be called at any time at the discretion of the committee leaders and members.

Quorum

To conduct business, at least a simple majority of the currently elected committee members OR
at least one committee member from each region must be present.

Committee Responsibilities

Duties of Full Committee Chair — The full committee chair will conduct the two (or more, if
needed) virtual committee meetings, conduct the committee session during the annual NAAE
convention, and present the committee report at the business session during the NAAE
convention. Since the chair is expected to attend the NAAE convention, after the convention,
NAAE will reimburse the chair's NAAE convention registration fee at the early-bird registration
rate. The committee chair will be responsible for selecting the dates and times of virtual
committee meetings, planning the agenda for all committee meetings, and ensuring that
committee members are well informed and prepared to participate in all committee meetings.
The committee chair, with assistance from the committee secretary, board consultant, and staff
consultant, will be responsible for communications with committee members regarding

NAAE Committee Process — updated May 26, 2026



nqqe National Association of Agricultural Educators
www.naae.org | #TeachAg

committee meeting schedules, agendas, and preparations needed for the committee
meetings.

Duties of Committee Secretary — The full committee secretary will prepare the minutes of the
two (or more, if needed) virtual committee meetings and the committee session during the
annual NAAE convention. Since the secretary is expected to attend the NAAE convention, after
the convention, NAAE will reimburse the secretary’s NAAE convention registration fee at the
early-bird registration rate. The secretary will assist the chair in communicating with
committee members regarding committee meeting schedules, agendas, and preparations
needed for the committee meetings.

Duties of Commiittee Board Consultant — The board consultant is expected to be
knowledgeable regarding the ongoing initiatives of the committee. The board consultant is not
a voting member of the full committee. Rather, the board consultant is a resource person to the
full committee to help the committee stay focused and on-track with its deliberations and
initiatives. The board consultant to the full committee serves as the chair of the respective
board committee during NAAE board of directors’ meetings. Recommendations from the full
committees are acted upon by the NAAE board of directors during these board committee
meetings. The board’s decision on a committee recommendation may include: 1) accept
committee recommendation as is; 2) accept committee recommendation with modifications;
3) refer recommendation back to committee for further deliberation or clarification; or 4) reject
the recommendation with justification.

Duties of Committee Staff Consultant — The staff consultant is expected to be knowledgeable
regarding the ongoing initiatives of the committee. The staff consultant is not a voting member
of the full committee. Rather, the staff consultant is a resource person to the full committee to
help the committee stay focused and on-track with its deliberations and initiatives. The staff
consultant will have institutional knowledge of the committee’s former and current initiatives.
The staff consultant will also assist with logistics for committee meetings and initiatives,
including setting up virtual meetings and keeping the official documents of the committee
current and available on the website.

Duties of Committee Members - Committee members will participate in virtual committee
meetings and engage actively in the committee’s activities and initiatives. Committee members
are elected to committee service by the current commmittee members; therefore, they are not to
send a replacement committee member to vote for them if they are not able to participate in a
committee meeting. Non-voting committee members are welcome to participate in committee
meetings on behalf of themselves or on behalf of an absent comAmittee member.
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