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Teach Ag Workshop 
A 30 minute to 3 hour event where attendees learn more about teaching agriculture as a career.  Workshops may be facilitated by current agriculture teachers, agricultural education majors, state staff or a team of individuals.  
Teach Ag workshops may be administered a number of ways.  Possible options include… 
· Invitation only events where someone nominates attendees.   
· Open workshops where anyone may attend during a large gathering or conference
· Keynote themed workshops where the presenter makes a pitch to Teach Ag to a large audience who are attending as part of a larger event. 
Goals of a Teach Ag workshop: 
· Raise awareness of teaching agriculture at the secondary level as a career option. 
· Encourage attendees to Teach Agriculture 
· Encourage attendees to tag someone else to Teach Ag 
· Highlight the benefits and rewards of teaching
Possible workshop venues:
· State FFA Convention 
· Summer camps (FFA, 4H, Science Days, Farmers Union, Coops, Livestock Judging, Dairy Days, Outdoors/Environmental(NRCS, SWCD))
· State Fair
· Leadership retreats
· Community college career days
· Veteran Job Fairs
· School counselors conference
· 4H Meetings
· Community Supported Agriculture meetings/groups
· Minorities in Agriculture, Natural Resources and Related Sciences (MANRRS) meetings and conferences 
· Block and Bridle Meetings
· College Education Association Meetings/Conferences
· Intro level college classes (Education, Agriculture, Science)
Resources Needed: 
· Informative presentation.  Find examples here
·  http://www.naae.org/teachag/tag-workshops.cfm  
· Contact information form
·  http://www.naae.org/teachag/workshops/2014-Campaign-sign-up-form.pdf 
· Teach Ag regional profiles 
·  http://www.naae.org/teachag/tools.cfm 
· Handouts
·  http://www.naae.org/teachag/tag-promo.cfm 
· Follow-up strategies – final page of this document 
Approximate Cost: 
Varies.  Anywhere from $0-$1500 depending on what you include.  If you provide food and promotional giveaway items (T-shirts, pens, buttons, etc.) the price will be closer to $1500, if you simply give a presentation with a few handouts your cost will only be mileage and printing.  
Teach Ag Camp
A one to three day intensive camp where attendees engage directly with activities that relate to being an agriculture teacher.  May be held on campus using dorms for housing or at an off site location with close proximity to current quality agriculture teachers and programs.  Attendees may stay overnight or drive to and from each day.  
Goals of a Teach Ag Camp: 
· Expose attendees to real life teaching circumstances
· Engage attendees with current and future agriculture teachers
· Celebrate the rewards and benefits of teaching
· Learn more about what teaching agriculture is really like.  
· Collegiality among the attendees
· Develop mentoring relationship between the current and future teachers and the attendees. 
Topics covered may include: 
· A Day in the Life current teacher panel
· What is college like future teacher panel
· Planning, preparing and presenting an agriculture lesson to students
· Licensure pathways
· Extrinsic and intrinsic rewards of teaching
· Ag Ed degree institution options
· Financial assistance
· Secondary ag program tour
· Agriculture content area snapshots (quick fun sessions on ag content areas…soils, water testing, vaccinations, parliamentary procedure, etc.) Each session will last about 20-30 minutes
· Last day invite parents to special breakout informative session that answers questions and provides practical information.  
· End with a group overview performance/presentation for the parents.  
Resources needed: 
· Camp application and selection process.  
· Site host
· Current teachers as panelists and mentors
· Ag Ed Teacher candidates as panelists and mentors
· Transportation for site visits and teaching opportunities
· Food and lodging
· Camp facilitator 
· Follow-up strategies 
Approximate Cost: 
Anticipate anywhere from $200-$500 per participant plus facilitator and panel stipends. 
$5000-$10000




Job Shadow Day
Selected participants spend one day shadowing an agriculture teacher during the school year and one day during the summer so they may experience a taste of what it would be like to be an agriculture teacher.  
Goals of the Job Shadow Experience: 
· Real life on the job experience
· Mentoring between the teacher and the participant
Experience may include:
· Observing classroom instruction
· FFA meeting attendance
· SAE visit ride along
· Laboratory set-up
· County fair weigh in
· FFA CDE practice
· Program planning discussion 
· Faculty meeting attendance
· Hall duty 
· FFA Alumni meeting attendance
· Presenting a short lesson to one of the classes
· Facility maintenance
· Classroom materials ordering and/or pick-up 
Resources needed: 
· Application and selection process/criteria for participant and host teacher
· Clear expectations guide for participants and host teacher
· Follow-up strategies 
Approximate cost: 
Gas gift cards for participants (up to $50) 
Gift certificates for host teachers (up to $50) 















Social Media Groups and Discussions
Create a social media plan and execution strategy for various audiences.  Use social media to engage the audiences in real time conversation and collaboration.  
Goals of Social Media: 
· Transfer information to audience in timely manner
· Demonstrate effective social media engagement 
· Practice professionalism 
· Build community among groups
Social Media platforms: 
· Twitter
· Facebook 
· Instagram
· Pinterest
· LinkedIn
· Google+
· YouTube 
Possible Social Media Engagement: 
· Create Facebook groups with scheduled questions and relevant posts. 
· Host a twitter chat where participants engage in meaningful dialogue around a subject at a scheduled time related to a hashtag. Example: #teachagchat 
· Create a series of informative and fun videos about agriculture teachers and post them on YouTube.  Ask teachers to upload videos as well about their program and why they love teaching.  30-60 seconds each. 
· Have a #myagteacherrocks photo contest on Instagram. 
· Create Pinterest site to post teaching materials, inspirational quotes and other teach ag related items.  
· Create a LinkedIn group to share professional ideas and concerns.  
Resources needed: 
· Facilitator who will keep social media engagement current and appropriate.  
· Social media accounts
· Follow-up strategies/communication calendar 
Approximate cost: 
Most social media sites are free.  









Topic Webinars
Host informational webinars for individuals who are not able to attend in person functions.  Webinars should be 30-60 minutes in length and held at a time that is most convenient for the target audience.  Promote aggressively through social media and previous participants contact list.  Contact key leaders in diverse areas for them to share with their populations as well.  
Goals of topic webinars: 
· Provide easy access to information 
· Proactively recruit and promote teaching agriculture 
· Give participants an opportunity to engage directly in dialogue.  
· Engage new and diverse audiences since the platform is non threatening.  
Potential Topics include: 
· What is it like to teach ag? – Current ag teachers 
· Selecting an institution- Career services associate/Dept of Education 
· Financial aid/Loan forgiveness programs for teachers- Dept of Education/State Ag Ed director
· What is college like? – Current Ag Ed majors
Resources needed: 
· Webinar platform – Gotomeeting.com/Campus program 
· Facilitator(s)
· Registration system (usually associated with the webinar platform software) 
· Follow-up strategies 
· Audio – either through the webinar platform or conference call
Approximate cost: 
· Possible stipends for facilitators (up to $25) 
· Webinar platform software if not available through campus/state can be up to $100/month.  You can purchase it on a month-by-month basis.  There may be free systems available on the web as well.  















VIP Campus Day
Ag Ed degree institutions host fall or spring VIP days to entice students and their parents to the campus for a day.  
Goals of the VIP Campus Day: 
· Expose students to the campus life and Ag Ed major
· Introduce parents to faculty 
· Build collegiality among attendees 
· Promote the Ag Ed degree 
· Answer questions about majoring in agricultural education 
Campus Day may include: 
· Meeting with Ag Ed faculty
· Tour of classrooms/campus
· Meeting with Ag Ed majors
Topics to cover during the day: 
· Job availability 
· Licensure process
· Financial considerations (loans, grants, scholarships)
· Degree pathways (include community college starter option)
· Tangible benefits of teaching (health, sick, retirement) 
· Rewards of teaching (role model, change lives, impact countless people) 
· Ag Ed Family- we take care of our won 
· Placement rate of teachers/other careers in the Ag Ed major
· Health services on campus
· Campus community options 
Resources needed: 
· Student invite list
· Previous participants
· Nominated students 
· Community college referrals 
· Veterans Affairs
· On Campus organizations (modified program for those already on campus in a different major) 
· Tour facilitators – Ag Ed majors 
· Promotional items 
· Institution shirt
· Teach Ag something 
· Teach Ag and institution specific 
Approximate Cost: 
Varies depending on the refreshments and promotional materials.  Likely no more than $500




Teach Ag Invitational 
Statewide event open to anyone who wants to learn more about teaching agriculture. 
Goals of a Teach Ag invitational: 
· Provide hands on teaching experience to wide audience 
· Promote teaching agriculture to new and diverse audiences
· Encourage others to teach agriculture
Possible Invitational Structure: 
· Topic stations with corresponding activity/problem that may include
· Lesson planning
· FFA Advisor
· SAE Supervision 
· Classroom Management
· Advisory Boards/Alumni Chapters
· Facilities (Lab, Shop, Test plot, greenhouse) 
· Pick a topic and create an anticipatory set for the lesson.  
· Participants are recognized at the completion 
· Keynote speaker-current agriculture teacher
· Question and Answer Teacher panel 
· Parents bring the students not teachers
Host sites: 
· State Fair 
· Summer Agriculture Teachers Conference
· ACTE conference (other CTE disciplines may host invitational events as well) 
· Should not be held during FFA convention.  The purpose is to promote this to all target audience groups as an invitational.  
Resources needed: 
· Host site
· Invitational coordinator
· Topic stations and activities
· Completion award – T-shirt/certificate or something similar
· Follow-up strategies 
Approximate cost: 
$1000-$5000 depending on location, number of participants and length.  
Costs may include: 
· Lunch 
· Coordinator stipend
· Keynote speaker
· Materials for stations
· Recognition and promotional items 




Teach Ag Booth 
Setting up an informational booth at an event to promote teaching agriculture as a profession. 
Goals of a Teach Ag Booth:
· Raise awareness of career opportunities in agricultural education 
· Promote institutions that offer an agricultural education degree 
· Encourage others to teach agriculture 
Potential Booth Events: 
· State FFA Convention 
· State 4-H Conference 
· School Counselors Conference
· Ag Career Day on Campus
· Veterans Job Fairs
· Statewide Job Fair 
· Undeclared major job fair 
Resources/Materials Needed: 
· Booth space (table and chairs usually provided) 
· Logo tablecloth (optional) 
· Pop up sign or table display sign (optional) 
· Handouts
· Degree institutions and contact information 
· Why Teach Ag? Find some downloadable ready to use documents here: 
· http://www.naae.org/teachag/tag-promo.cfm 
· Current supply and demand data for your region.  Find your region here: 
· http://www.naae.org/teachag/tools.cfm 
· Business cards 
· Giveaway items (optional) 
· Logo Pens
· Buttons
· Stickers (some shows don’t allow vendors to give out stickers)
· T-shirts
Approximate Cost 
· Varies depending on the show. Some booths are free or at a reduced rate for non-profit groups.  Be sure to check if you qualify. 
· The biggest cost will be the booth rental space (where applicable) and copies/giveaway items.  
· $0-$1000





Teach Ag Video 
Create a short video featuring current and future agriculture teachers that may be used to promote the profession in your state.  
Goals of the Teach Ag Video
· Promote the profession
· Encourage others to Teach Ag 
· Provide contact information 
Potential Points to Include: 
· Benefits of teaching 
· Job Demand in the state 
· Institutions that offer an Ag Ed degree in the state 
· Include 2 year transfer programs 
· State Teach Ag website address (if applicable – may also promote http://www.naae.org/teachag 
· Rewards of teaching 
· Why teaching agriculture is a great career choice
· Travel 
· Ag Ed Community/Family
· Never the same day twice
· Work with new and emerging agriculture technology 
· Community service 
· Be a role model 
· Make a difference 
Video Recommendations:
· No more than 5 minutes long
· Include video and still photos 
· Include background music (be aware of any license agreements)
· Feature agriculture teachers who model work/life balance
· If you collect video footage at one event be sure to change the backgrounds of those you are interviewing. 
· Remove name tags/stickers/buttons from individuals you are interviewing
· When possible use an external microphone to capture interviewee comments.
· Minimize background noise
· Check background for appropriateness
· Include gender, age and cultural diversity when possible
· If you are shooting video with phone video make sure you turn the phone horizontal 
· Remove anything from the background or on the interviewee that has a date.  This will keep your video viable longer.  
· Use a photo release form for anyone being identified in the video.  
Video creation site suggestions: 
· Animoto- https://animoto.com 
· iMovie (Mac users) - https://www.apple.com/mac/imovie/ 
· Masher - http://www.masher.com 
· Adobe (purchase software)- http://www.adobe.com/inspire/2013/11/screencast-premiere-pro.html 
Video distribution sites:
· YouTube- https://www.youtube.com 
· Vimeo - https://vimeo.com 
Cost: 
· Varies depending on how extensive you want the video to be.  
· Video camera purchased independently ($200-$1000).  You may also use your phone video application or the video setting on a camera.  Try to fix it to a stable object when videoing to reduce movement. 
· Travel to sites to capture video (also recommend capturing video at events already scheduled where current and future agriculture teachers will be in attendance; ag teachers conference, FFA camp, state FFA convention, district/regional meetings, CASE institutes, etc.
· Creating a video is mostly a time cost, but on average may be as much as $500.  
Suggested Uses: 
· Secondary agriculture classrooms 
· Post-secondary classrooms
· State FFA Convention 
· FFA Camp
· Posted on FFA/Ag Teachers Assn websites (and other partners as well)
· On constant loop at Teach Ag booth
· Legislative Meetings 




















Teach Ag Ambassador Program  
Current college agricultural education majors are trained to encourage others to teach agriculture. 
Goals of the Teach Ag Ambassador Program: 
· Encourage others to consider a career teaching agriculture 
· Use current future teachers to engage directly with individuals their age 
· Motivate current agricultural education majors by providing personal growth and professional development opportunities.  
Program Details: 
· Ambassadors are selected either by a state panel or the institution. 
· State with multiple teacher preparation institutions should select ambassadors from each institution.  
· Ambassadors should work together to create meaningful presentations and experiences.  
· Ambassadors will coordinate their own presentations unless a statewide coordinator is available. 
· Ambassadors should be reimbursed for mileage and given stipends if funds are available. 
· Ambassadors need dedicated training time to cover (contact the National Teach Ag Campaign for assistance) 
· Professionalism
· Privacy 
· Presentation skills
· Talking Points
· Reimbursement procedures
· Setting up an appointment
· Follow-up protocol 
Potential Ambassador Audiences
· High School agriculture, science and career classrooms
· Post secondary classes/ Career Days
· Undeclared major classes on campus
· Job/Career Fair booths
· On campus related classes (with permission) 
· Animal Science
· Agronomy
· Education 
· Science 
· 4-H Camps and Conferences
· School Counselor Conferences
Topics for Ambassadors to cover: 
· Job Demand Data
· Benefits of teaching agriculture
· Why they want to teach agriculture? 
· Institutions in the region that offer an agricultural education degree
· 2 year transfer options 
· Duties and responsibilities of an agriculture teacher 
Teach Ag Ambassadors should be: 
· Excellent communicators
· Responsible
· Trustworthy
· Reliable
· Professional
· Friendly
· Passionate
· Enthusiastic
· Problem-solvers
· Creative
Cost: 
Varies depending on the level of engagement.  May include…
· Logo apparel ($20/each)
· Mileage (.52/mile)
· Presentation/Event Stipends ($50/each) 
· Copies/handouts 
· Promotional materials for ambassadors to give out during visits

See National Teach Ag Campaign Ambassador Application example in separate document titled 2014 Teach Ag Ambassador Application Details.  






















State Teach Ag Website 
Create and maintain a state level Teach Ag website or page within a current state site that individuals may access to learn more about teaching agriculture in your state. 
Goals: 
· Promote institutions that offer agricultural education degrees (including 2 year transfer programs)
· Encourage people to Teach Ag in your state
· Provide licensure, degree program, data and current opportunities information. 
Recommendations: 
· Create a separate website or page within a current site (FFA, Ag Teachers, Alumni). 
· The site should not be embedded into an institution’s website.  This site for all practical purposes should remain neutral and unbiased. 
· Provide a small stipend for someone to maintain the site on a regular basis (quarterly at least). 
Elements to include on the page/site: 
· Testimonials from current teachers
· Contact information for 
· Degree Programs (listing regional institutions is a good idea too) 
· 2 year transfer institutions 
· State Staff 
· Job Openings (only if updated on a frequent basis) 
· Licensure requirements
· Map of programs in the state 
· Links to supply and demand data for the state and region 
· Benefits of teaching-find examples here: 
· http://www.naae.org/teachag/tag-promo.cfm#poster 
· http://www.naae.org/teachag/tag-promo.cfm#brochure
· Recruitment or retention related events with date/location/time/registration info
· Snapshot of Ag Ed in your state
· See separate document titled Teach Ag Website Template for possible layout.  
· Link to the National Teach Ag website http://www.naae.org/teachag 
· Hyperlink to the National Teach Ag Campaign Sign-up (those who sign up receive monthly contact from the National Teach Ag Campaign) 
· Student http://www.naae.org/teachag/student/ 
· Teacher http://www.naae.org/teachag/teacher/ 
· Other http://www.naae.org/teachag/other/  
· Teach Ag Logos http://www.naae.org/teachag/tag-promo.cfm#logos 
Cost: 
· Maintenance stipend ($300-500)
· Time investment to create the site
· If embedding into a current site there is likely no development fee 
· Free domains are available by searching google or similar pages

[bookmark: _GoBack]Parent Focused Strategies 

Parents play an important role in guiding their child toward or away from a career/major.  Taking a proactive and holistic approach to parent awareness will increase their comfort level and eliminate the spreading of misinformation
Goals of parent directed activities: 
· Provide factual information to key decision influencers
· Get parents to champion teaching agriculture 
· Gain support for the need for agriculture teachers 
 Potential activities include: 
· Open calls – parents call a number during a certain time where they may ask questions directly. 
· Parent track workshops held at 
· State FFA Convention 
· Camps (Teach Ag, 4H, Livestock, Environmental, etc) 
· Informational booths
· Campus career fairs
· Career exploration events
· State FFA Convention 
· Campus Parents’ Night
· Campus Parent Day 
· Campus visit days 
· State Fair
· Direct mailing with information and contact information of trusted individuals
· Home visits by Ag Ed faculty 
Topics to include when visiting with parents: 
· Job availability 
· Licensure process
· Financial considerations (loans, grants, scholarships)
· Degree pathways (include community college starter option)
· Tangible benefits of teaching (health, sick, retirement) 
· Rewards of teaching (role model, change lives, impact countless people) 
· Ag Ed Family- we take care of our won 
Resources Needed: 
· Communication calendar
· Parent contact information (provided by parent or student)
· Follow-up strategies 
Approximate cost: 
Varies depending on the activity.  Some may be no or very little cost (call-in) and others may be $100-$200 (refreshments at the workshop).  You may wish to provide an incentive for the parents to participate by awarding attendees with a gift card.  The investment may be worth it to get the parents on board.  

Every recruitment activity should have a well thought out follow up communication and tracking strategy to foster continued engagement and promotion.  Well-executed follow-up and tracking will identify successful programs and increase the likelihood of program enrollment.  A communication and tracking calendar should be developed and facilitated by one or two key individuals who are willing to take on the task.  Follow-Up Communication Strategy Examples 

· Follow-up in some manner with every participant within a week of a recruitment event. 
· Tracking is important so you don’t send the same type of communication to the same person.  Authenticity and personalization is key!
· Plan for at least 3 touch points a year. 
· Include a call to action in every touch point.  

Electronic Communication: 
· Email correspondence after the event and periodically until the participant asks to be removed from the contact list. 
· Emails should come from various sources with a standard message.  
· Teaching agriculture is a great career choice because…
· Consider teaching agriculture
· Sharing personal stories
· Call to action – set up a campus visit today, attend the Teach Ag Invitational, call me for more information, etc. 
· Potential email authors may include 
· Current Ag Ed Majors
· Current Agriculture teachers (new and veteran) 
· State Staff
· State FFA Officers 
· Agribusiness leaders personally affected by their agriculture teacher
· E-newsletters promoting the profession in general or from Ag Ed degree institutions (Ag Ed department specifically) 
Personal Communication: 
· Have key ag ed leaders call those interested during their senior year to see what questions they have and encourage them to Teach Ag.  
· Regional state staff (if applicable) set up home visits with potential teacher candidates.  
Social Media Invitations: 
· Set up social media accounts and encourage participants to like or follow your Teach Ag accounts.  See Social Media Groups and Discussions description for more details.  
Regular Mail: 
· Use sparingly to reduce costs.  
· Holiday cards
· Events coming up to attend
· Parent letters 
· Personal notes from mentors 

Events:
· Cohort Group Gatherings
· holding events for past participants during larger gatherings.  
· Recognition during conferences or meetings
· State FFA Convention (pre-session) 
· State Ag Teachers Meetings
· Summer Camp 
· Statewide agriculture leaders conference 
· Farm Bureau 
· Farmers Union 
· Commodity Meetings
· Department of Agriculture Annual Meeting 
· CHS Annual Meeting (December) 
Alumni/Booster/Advisory Board Engagement: 
· Adopt a future agriculture teacher from your local program 
· Send letters of encouragement
· Welcome to the profession gift basket
· Choose your own adventure options (student selects an option from menu list of ideas and Alumni/Booster/Advisory Board take care of logistics) 
· Campus Visit
· Job Shadow
· Ag Ed Proficiency experience
· Teaching experience (middle school or elementary in neighboring district) 
· Attend ag teachers meeting (get approval from agriculture teachers association first) 
· Host a National Teach Ag Day viewing party in the ag classroom.  Make a big deal out of the agriculture teacher.  













Contact Information 

Please reach out to the National Teach Ag Campaign team at any time if you have questions, concerns or suggestions.  

Ellen Thompson 					Andrea Fristoe
National Teach Ag Campaign Coordinator		Program and Communications Assistant	
20694 472nd Ave					300 Garrigus Building
Brookings, SD 57006 					Lexington, KY 40546-0215 			
605.350.3842 (Central Time)				800.509.0204 (Eastern Time) 
ethompson.naae@uky.edu				afristoe.naae@uky.edu 

The National Teach Ag Campaign is an initiative of the National Council for Agricultural Education, managed by the National Association of Agricultural Educators.  The CHS Foundation, DuPont Pioneer and Growth Energy sponsor the National Teach Ag Campaign as a special project of the National FFA Foundation.  Please feel free to reach out to the following sponsor contacts to thank them for supporting agriculture teacher recruitment and retention.  

Mr. William Nelson 					Ms. Michelle Book Gowdy 
President						Director, Community and Academic Relations
CHS Foundation 					DuPont Pioneer
5500 Cenex Drive					PO Box 1000
Inver Grove Heights, MN 				Johnston, IA 50131-0184
William.nelson@chsinc.com 				michelle.gowdy@pioneer.com 


Mr. Kelly Manning					
Vice President of Development
Growth Energy
4615 North Lewis Avenue
Sioux Falls, SD 57104
kmanning@growthenergy.org  
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